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2. Literature Review 
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4. Methodology 
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Variable Operational Indicators  Data Sources  

Legitimacy Frequency of armed uprisings per decade 

(normalized by territorial control); voluntary 

tax compliance rate; share of disputes 

resolved through state courts vs. customary 

jirga/shura mechanisms  

Rubin (2020); Giustozzi (2021); Barfield 

(2021); SIGAR (2021); Gilley (2020); Levi et 

al. (2021) 

Institutional Erosion  Ratio of off-budget foreign funding to on-

budget domestic revenue; public sector wage-

to-GDP ratio; number of functional district 

administrative offices; aid-to-tax revenue 

ratio over time  

World Bank (2021); OECD (2021); Knack 

(2021); Moore et al. (2021); Pain (2020); 

UNDP (2022) 

Structural Mismatch  Degree of overlap between formal 

administrative units and traditional authority 

boundaries; proportion of governance 

decisions made through state vs. customary 

channels; geographic reach of state service 

delivery  

Barfield (2021); Mac Ginty & Richmond 

(2020); Murtazashvili (2022); Dorronsoro 

(2021) 

Aid Dependence Share of public expenditure financed by 

external sources; percentage of aid delivered 

off-budget; ratio of donor-to-domestic 

revenue; existence of conditionality-driven 

policy changes   

World Bank (2021); SIGAR (2021); Byrd & 

Ward (2022); Ahmed et al. (2021); Bräutigam 

& Knack (2021) 
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5. Results: Comparative Historical Analysis 
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Dimension  British Era (1839 1919)  Soviet Era (1979 1989) U.S.-Led Era (2001 2021) 

External revenue 

share of public 

expenditure 

~60 70% (tribal stipend 

subsidies) 

~90% (Moscow bloc transfers)  ~75% (multi-donor budget 

support)  

Primary aid 

mechanism  

Direct tribal stipends to 

sardars and khans 

Unconditional Soviet bloc 

transfers  

Multi-donor funds + off-

budget channels  

Domestic tax 

capacity  

Negligible outside Kabul; 

customs dependent on trade 

routes  

Near-zero in rural areas; 

PDPA reforms destroyed 

collection networks.  

<25% of GDP by 2020; urban 

concentration  

Elite capture 

pattern  

Tribal sardars/khans 

leveraging stipends for 

patronage 

PDPA party cadres and village 

maleks extracting rent.  

Warlords and technocrat 

networks monopolizing aid 

flows 

State collapse 

trigger  

Subsidy reduction (1841 42 

uprising and Kabul retreat)  

Aid cessation by Russia 

(January 1992)  

Coalition troop withdrawal 

(August 2021)  

Primary failure 

mechanisms  

Aid-rentier pathology: 

structural misfit  

Path-dependent lock-in; 

delegitimizing cascade 

All four mechanisms 

operating simultaneously 
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6. Discussion 
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7. Conclusion and Policy Implications 
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